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Operating:
Public Safety and Legal Services 1,972,242 1,972,242 2,119,404
Physical Health Social Services 405,678 24,051 429,729 628,250
Mental Health, MR & DD 2,759,814 2,759,814 2,773,522
County Environment and Education 565,193 427,300 992,493 1,312,382
Roads & Transportation 5,345,530 5,345,530 5,564,838
Government Services to Residents 538,364 9,629 547,993 595,328
Administration 1,219,121 1,219,121 1,359,899
Nonprogram Current 28,528 28,528 37,900
Debt Service 72,277 72,277 73,000
Capital Projects 84,004 1,065,554 1,149,558 1,310,000
Subtotal Expenditures 4,813,130 9,631,878 72,277 14,517,285 15,774,523
Other Financing Uses:
Operating Transfers Out 1,813,253 1,813,253 1,813,253
Total Expenditures & Other Uses 4,813,130 11,445,131 72,277 16,330,538 17,587,776
Excess of Revenues & Other Sources
over (under) Expenditures & Other Uses 257,120 31,236 -442 287,914 -1,023,187
Beginning Fund Balance - July 1, 2010 2,022,746 2,959,560 21,258 5,003,564 3,397,161
Fund Balance - Assigned 165,730 165,730 100,000
Fund Balance - Unassigned 2,114,136 2,990,796 20,816 5,125,748 2,273,974
Total Ending Fund Balance - June 30, 2011 2,279,866 2,990,796 20,816 5,291,478 2,373,974

All Ayes

Motion made by Helmrichs, second by Madlom and carried to table the consideration of the “Application for Industrial Property Tax
Exemption” filed by Roger & Lois Brehm for the construction of a 40 x 50 addition to their business at 2720 225" Street in Earlville until
next meeting in order for the Board members to physically visit the site. The new addition will be used as storage for plywood and
lumber as well as a space to cut parts to size for their cabinetry business. County Assessor Jodi Cahalan stated she has visited the site
and the new addition will be first assessed for values set January 1, 2012. She recommends approval of the application. All Ayes

The next item on the agenda is a discussion regarding the usage of Work Force Development (Job Service) within the county’s
Employment Policy. Since Work Force will no longer have a physical office in Delaware County, the Board members wished to review
the requirements for using said entity in the County’s hiring procedures. After reviewing Section 2.9 of the Employee Handbook, it was
determined that the current sections already give the department heads the option of using lowa Work Force Development for
application submission or having applications sent directly to the office. The requirement to post the job opening with lowa Work
Force Development can be accomplished via e-mail and should not be affected due to the loss of the local office.

Richard McDowell addressed the Supervisors as to the Board's intentions regarding snow removal at the courthouse and Community
Services building during the upcoming winter season. Last year the Board changed the manner in which quotes were accepted. He
just wanted to be prepared this year.

Board members felt that specs should be set differently for each facility but that each bidder should give a quote to cover all the snow
removal for both facilities. Since the winter season is fast approaching, the following item was added to the agenda for timeliness.

Motion made by Madlom, second by Helmrichs and carried to set Monday, October 17, 2011 at 1:15 pm as the date and time to
receive quotes for the snow removal for the courthouse and Community Services facilities. All Ayes

ENGINEER’S REPORT:
Bailey’s Ford Bridge Project —Work will continue on the bridge approaches and foreslopes this week. The County
Engineer still estimates the bridge will be open to traffic the 1% or 2" week of October.
140™ Ave Bridge Project (Section 15 of Prairie Township) — The guardrail was installed last week and the road
opened to traffic last Friday. The contractor will be back to finish the seeding and foreslopes and ditches either this week or
next week.
265" Ave Bridge — Oneida Twp — At this point, the contractor is planning on beginning construction next spring. The
late start date is April 2, 2012.
Sherwood Road Bridge (Section 17 of North Fork Twp) — The contractor will tentatively close the road for the start of
construction Monday, October 3, 2011.
Crack Sealing Program —Work is still ongoing west of Manchester on D22.
Secondary Road Crews — County maintenance crews will be out working on concrete patches on the Robinson Road
(W63) this week.

NEXT MEETING
The next regular session of the Board will be on Monday, October 3, 2011 at 1:15 pm at the Supervisor's Office in the
courthouse.

PUBLIC COMMENTS:
None

There being no further business before the Board, Chairperson Ries asked for a motion to adjourn.
Motion made by Helmrichs, second by Madlom and carried to adjourn the meeting at 1:48 pm. All Ayes
These minutes have been read and approved.

/S/ Jerry Ries, Chairperson /S/ Carla K. Becker, County Auditor
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